
CI Project Manager’s Monthly Status Report to MARAD for Vessel Kittiwake Project 
For Reporting Period: July 13, 2010 through Sept 15, 2010 

 
1. Executive Summary Narrative of Previous Month’s Progress 

a. Major accomplishments achieved during previous reporting period. The major accomplishments 
made during this reporting period are noted following:  

 
Interim site inspections:   No inspections were done.  

 
Progress to-date: Matters that remain to be completed: Same as previous report; attached time line 
shows additional details 

- Removal of sonar/ transducer and associated cable nubs 
- Removal of remaining 11 seacock's and associated gaskets 
- Hull cleaning 
- Cutouts in external double hull 
 

b. Discussion of constraints, impediments and delays encountered. Waiting to go into dry dock Oct 4 
– 6, 2010 when all remaining tasks will be completed. Dry dock at: 

 
Colonna’s Shipyard 
400 East Indian River Road 
Norfolk, Virginia 
(757) 545.2414 
 

c. Corrective Actions taken to minimize schedule impact.  
Dry dock and inspections are being done well in advance of tow to allow time for final paperwork and approvals to 
be completed. 

 
d. Status for completion of key events and milestones. 

 
e. Assessment of risks related to timely completion of project. Unknown factors, acceptance and 

receiving all permits, documentation review, etc. to move forward.  
 

2. Forecast of  Next Month’s Progress 
a. Planned work to be accomplished during next month. 
b. Planned milestones that will be achieved during next month. 
c. Anticipated risks and planned corrective actions. 

 
Dry docking will take place Oct 4 – 6. All parties are invited to attend Oct 6 for final inspections. This 
includes the following list. Inspections/walk throughs will take place early morning starting at 8:00am so 
arrival the night before is advised for out of town participants. 

MARAD    EPA 
CIDOE     Marine Surveyor – Frank Skinner 
WIM – John MacKenzie   USCG 
 

Details of all personnel attending should be provided to the Kittiwake Project Manager in advance, 
including name, company and responsibility/reason for being there. All parties attending will provide a 
written report back to the CITA Kittiwake Project Manager following final walk-through / inspection. 
 
Following all approvals the Kittiwake will have a final hull cleaning in-water just prior to departure. 
Minimal growth will have started again over an approximate 2 month period. 
 

 
3. Other information and/or comments from CI Project Manager. None 


